Holly Bellebuono

Bellebuono Int'l LLC
for businesses and nonprofits

Grant Management
Portfolio Management
& Strategic Planning

Let’s build your positive impact

Holly Bellebuono, MPA
President

I help bring bold initiatives to life ~ B-llbws  BELLEBUONO

INTERNATIONAL

In my 30+ years supporting nonprofits and companies
move their missions forward, I’ve been most proud to

help those orgs t.hat c?hamplon two causes near and, o Reliable Grant
dear to my heart: environmental health and women’s &

- Management
empowerment, and | provide grant and strategy

services to any company or program that embraces
ositive change. .

P 9 Aligned

I’ve worked with educational, human services and Portfolio

environmental nonprofits, as well as entrepreneurs, Management

tech and innovation companies.

Work with me to infuse reliable grant management % Strategic
and strategy with purpose. | bring teams together, S PIanning
unite departments in their work, and provide seamless

organization to complex processes.

e local & family foundations federal agencies
grant-making foundations
grant management

portfolio management

e regional foundations

e corporate foundations

o state agencies

email: Holly@HollyBellebuono.com
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Bellebuono Int’l L1.C

Superior Grant
Management
& Portfolio Stewardship

Whether your organization is a seasoned grant
seeker, you are new to the grant space, or you need
a portfolio manager to ensure compliance and
alignment, Holly Bellebuono and her team can
provide direction, guidance, and laser-focused
organization for almost every stage of your grant
journey.

PRE-AWARD
1

Develop the narrative, storytelling, clarity,
budget, and goals to submit your proposal.

POST-AWARD

We tackle systems and processes, as well
as program design with your team to
ensure eligibility and compliance with the
grant you are seeking. We provide
guidance/training in grant best practices
as well as maintaining a strong grants
schedule and calendar; we can also
prepare LOIs and support partnerships.

STEWARDSHIP

For grantmakers: develop long-term
strategies, define alignment, and steward
awardees. Ensure compliance; monitor
grant performance; analyze impact data;
provide technical support--in a
collaborative environment to advance your
causes.

TRUSTWORTHY

Holly & her team
provide timely,
clear, and well-
organized grant
management So
you can:

e communicate your mission &
values

e shape storytelling initiatives &
narrative

e build team unity and clarify
roles

e engage with funders

e relieve your team of burdens

e meet deadlines

e be consistent and compliant
with grant requirements

e steward a portfolio of awardees
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SCHEDULE A CALL email: Holly@HollyBellebuono.com
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Grant Mgmt:
For-Profit &
Nonprofit
Teams

Holly Bellebuono brings 30+ years to your grant management processes:
Master in Public Administration: Environmental Policy, + certifications:
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London Business Duke University Cornell University
School Certificate Certificate Certificate

Business for Good:
Fundamentals of
Corporate
Reponsibility

Impact Management &
Measurement for the UN
Sustainable Development
Goals

Nonprofit Finance
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Holly Bellebuono, Mpa  Comprehensive Grant Management & Strategy

To book an
introductory call :

Holly builds strong strategic direction, alignment, investment, an
inclusive sense of belonging, and effective communication within
your team, as well as clarity in systems and operations. We make
the grant process enjoyable!

email: Holly@HollyBellebuono.com
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